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LONDON CYCLING CAMPAIGN
Board Meeting, 20 July 2023, Dorling Kindersley, One Embassy Gardens


MINUTES

Present:	Colin Crooks, Simon Clark (Treasurer), Toby Hopkins, Jonathan Klaff, Eilidh Murray (Chair), Izzie Romilly, Kris Sangani, Sarah Strong, Christian Wolmar (Vice Chair)
In attendance: Simon Munk
Apologies:	Giulio Ferrini

1 Welcome from the Chair & Introductions

1.1 The Chair, Eilidh, welcomed everyone to the meeting, confirming that no Chair's Actions have been taken since the last meeting.

2 Declarations of Interests

2.1 None.

3 Minutes of the Last Meeting (approved): Actions & Matters Arising

3.1 Guidance on the use of social media by trustees. Action: Colin to email concerns. Action: Document to be uploaded to SharePoint by Eilidh.
3.2 All other actions were nowTFL action to be closed..

4 Chair's Report

4.1 Eilidh has been working on an onboarding programme for the new CEO.
4.2 A draft programme is under reviewin place with the senior management team (SMT).
4.3 Trustees are invited to meet the new CEO on 4 September between 9.30 and 10 a.m; it was agreed that Simon, Izzy and Eilidh would attend.
4.4 The safeguarding policy needs to beis being updated.
4.5 Velociposse had contacted LCC regarding the forthcoming Urban Hill Climb.  It was reported that Islington had signed up for Velociposse's  to British Cycling's policy on gender. It was noted that the LCC has not signed up to British Cycling's policy on gender.  Response to Velociposse to be sent.

5 Temporary Roles

5.1 Dave Sellers was approved as temporary company secretary for LCC and LCC Trading.
5.2 Dave Sellers was also approved as temporary coordinator with Charity Commission.
5.3 It was agreed that Jon and Eilidh would  Action: John and Eilidh to work with the staff team to update and sign off the safeguarding policy.

6	Audited Accounts and Trustees' Report

6.1 	Receive accounts and paperwork (cleared by Business Committee): Approved.
6.2 	Minute statement of Going Concern: Approved.
6.3 	No concern on reserves: board agrees.
6.4	Eilidh and Simon met with the auditors. No issues were reported.
6.5	New system to approve CEO's expenses in place.
6.6	Simon has checked delegated authority to branches.
6.7	Draft accounts approved by the board. Two directors to sign. Action: Eilidh and Simon to sign accounts.
6.8	The board thanked Dave, Jim and Simon for their detailed work on preparing the accounts.

7 Campaign Updates

7.1 Simon M reported to the board on to discuss plans for the 2024 Mayoral campaign and AGM.
7.2 A plan is toIt was agreed that Simon M work up the messaging and options for the Mayoral campaign over the summer and present them to the new CEO.
7.3	The next AGM will be online a hybrid event prior to because of the staff's current workload, but there the will be a winter social and Campaigners’ Awards in December;  date and venue to be confirmed.  planned as a hybrid event.

8 Committee Chairs' Reports

8.1 C&AMS and HR committee reports were received in advance and noted by the board.
8.2 HRC: Christian pointed out there has been a suggestion from staff for a nine-day week. This would require close checks on people's hours.
8.3 HRC: Christian enquired if there should be any acting-up payments/bonuses as the senior management team have had extra responsibilities in the absence of a CEO. Board agreed there should be no acting-up payments.Christian to discuss suggestions of a 9 day fortnight and acting up payments with new CEO.
8.4 Terms of reference for HRC outstanding;  Christian to action.
8.5 HRC: Staff survey to be sent during the summer with results to be circulated to trustees – Eilidh to action.
8.5	D&I: Eilidh enquired why progress appeared slower than expected in achieving D&I goals and targets. Kris pointed to a lack of dedicated resources within the LCC. Toby suggested that maybe recruiting a dedicated D&I officer might would help us. Colin proposed a new approach with D&I at the core of LCC’s activities.  It was agreed that LCC’s strategy to D&I this would be an action for the new CEO to review. to look into.

9 AOB

9.1 None.

The meeting was then closed.
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