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[bookmark: _GoBack]LONDON CYCLING CAMPAIGN
Board Meeting, 2 October 2023, Dorling Kindersley, One Embassy Gardens


MINUTES

Present:	Simon Clark (Treasurer), Toby Hopkins, Jon Klaff, Eilidh Murray (Chair), Izzy Romilly, Kris Sangani, Sarah Strong, Christian Wolmar (Vice Chair)
In attendance: Tom Fyans 
Apologies:	Giulio Ferrini, Colin Crooks

1 Welcome from the Chair & Introductions

1.1 The Chair, Eilidh, welcomed everyone to the meeting, and asked for any AOBs. 

2 Declarations of Interests

2.1 None.

3 Minutes of the Last Meeting (approved): Actions & Matters Arising

3.1 None. All previous actions now closed. 

4 Chair's Report

4.1 Eilidh has been supporting Tom Fyans in his induction and onboarding. 
4.2 Very busy period with the Battersea Bridge protest; Women’s Network survey preparation; attendance at Action Vision Zero monthly meeting; meeting with Will Norman coming up; Women’s Network webinar; planning board Awayday and finding venue. 

5 CEO’s Report 

5.1 Tom Fyans gave some headline reflections on his first month: LCC has a collaborative, positive culture; all areas broadly functioning well; organisational development areas for initial focus include HR, IT and risk, but all in hand. Potential and appetite for growth is clear, Tom suggested the development of a three-year strategy from April 2024 as a key priority.

6	Committees and working groups updates

6.1 	Diversity & Inclusion: Kris submitted his report, which included successful recruitment of 2 new members; update on community partnerships; recruitment & safeguarding; and small grants. D & I targets will be integrated into new strategic plans and subsequent campaign goals. 
6.2 	Business Committee: Simon updated on the recent meeting, which included satisfactory 5 months accounts; strengthening accountability at SMT for income and expenditure lines; approval of a new investment policy; approval of an IT refresh (cash neutral after 3 years); recommendations from magazine review. 
6.3 	CAMS: Toby outlined the recent meeting, which discussed future work including more focus on active membership, work of the Women’s Network, Behaviour change work, recent protests on fatalities, and the approach to the Mayoral election. Action: The board were asked to approve CAMs new Terms of Reference, which were approved and adopted in full. 
6.4	HR Committee. Christian updated the board on recent discussions about the staff survey; acting up arrangements during the gap in CEOs and SMT’s role in ensuring business continuity; benchmarking salaries; and flexible working arrangements. Action: The board agreed to the HR Committee proposal on an acting up payment for SMT. The board also agreed to share the staff survey with staff along with an Action Plan to be developed by Tom and sent to the HR Committee for review. Any outstanding issues on HR would be picked up by Tom as part of his review of HR and development of a HR strategy. 

7 Risk Register

7.1 The board reviewed the updated risk register following a commentary by Tom. It was noted that the current political context around the government’s ‘war on the motorist’ represented a significant threat to our strategy and mission, and carried financial and reputational risk depending on our response. The focus should be on streamlining and focusing on the key risks, and a sense of whether the risk is increasing or reducing and why. On GDPR, Jon offered to input into any review. 
7.2 Tom introduced a suggested new format for the risk register, to focus more on comparative analysis, metrics, and a formula dealing with likelihood v impact of high-level risks and subsequent mitigation. 
7.3	Action: The board agreed to implement the new format and have the risk register as a standing item at all board meetings. 

8 Items from individual trustees

8.1 Christian Wolmar led a discussion on his paper on bike theft and the potential to scale up action and take the opportunity for LCC to play a more active role, including support with recovery, as a membership service and wider lobbying. Tom outlined some work that was already taking place, including sitting on an advisory board with the Met and a 4-borough pilot. Action: Christian and Tom Bogdanowicz to discuss further, and Tom Fyans to ensure we revisit the discussion on bike theft during the strategic planning process and board awayday in January 2024. 
8.2 Izzie Romilly led a discussion on young trustee recruitment and diversity in context of upcoming trustee elections. This led to wider discussion on priorities and gaps in current board, which may include HR, income generation, diversity and inclusion. All agreed it was important to broaden and diversify the pool of candidates for trustees wider than the current membership. Action: Tom to ensure the offer of a conference call with existing trustees (provisionally Jon, Sarah, Christian, Eilidh) for anyone interested in standing in the trustee’s election is included in the election notifications. Tom to work with Izzy on appealing to younger trustees in future, and other groups currently under-represented as part of our diversity and inclusion work. 
8.3 Eilidh outlined a suggested study trip/cycle to Holland/Paris for May 2024 to be open to all and self-organised. It was widely supported. Action Eilidh and Christian to lead organising it. 
8.4 

9 AOB

9.1 Dates for future board meetings will be set in line with the agreed ones for the Business Committee. Action Eilidh to send around future dates. Tom F to ask Cathy to arrange for the 6 November board meeting to prepare for the AGM to take place on Zoom. 
9.2 Financial governance. Action: The board approved the following in relation to changes required by Tom starting as the new CEO: 
· to remove Dave Sellars as Company Secretary of the charity and replace with Tom Fyans; 
· to note that the directors of the wholly owned subsidiary trading company will be making the same change to company secretary; 
· to note that Tom Fyans is now the contact for the charity at the Charity Commission and that he will allow Dave Sellars access to make changes, as and when, for Tom to approve and confirm. 
9.3 Items for future discussion – approach to media, approach to responding to fatalities. 

The meeting was then closed.
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