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[bookmark: _GoBack]LONDON CYCLING CAMPAIGN
Board Meeting, 6 November 2023, Zoom meeting

MINUTES

[bookmark: __DdeLink__484_3532047496]Present:	Simon Clark (Treasurer), Colin Crooks, Giulio Ferrini , Toby Hopkins, Jon Klaff, Eilidh Murray (Chair), Izzy Romilly, Kris Sangani, Sarah Strong
In attendance:	Simon Munk
Apologies:	Christian Wolmar (Vice Chair), Tom Fyans

1. Welcome from the Chair & Introductions

1.1 The Chair, Eilidh, welcomed everyone to the meeting, and asked for any AOBs. 

2. Declarations of Interests

2.1 None.

3. Minutes of the Last Meeting (approved): Actions & Matters Arising

3.1 CW to update Board on bike theft proposal following discussion with Tom B – c/f to next Board
3.2 IR to review process and widening of trustee applications with TF for 2024 – c/f as part of new action  in 5.1 below
3.3 EM and CW to continue to work on proposed Trustee study tour to Paris in May 2024 – c/f to next Board
3.4 The list of Board, committee and working group meeting dates needs to be issued.  At present, there are Business Committee dates and Board meeting dates only.  Action:  Toby H to confirm CAMS dates with CAMS committee.  Action:  EM to ask Cathy to update the list

4. AGM

 1. Simon M gave an update on the plans for the AGM, the applications for trustees and the process for the three motions which have been submitted to CAMS for review.  The LCC staff team will now work on publicising the voting and motion process which would be both electronic and in person at the AGM.
 2. It was noted that those individuals who were not voted in as trustees should receive a personalised letter thanking them for standing.  Action:  EM to discuss with TF 
 3. The capacity of the LCC team and the demands of local groups regarding new campaigns was discussed.  Action:  EM to include on Board Away Day agenda
 4. Simon M confirmed that the AGM would be followed by the Christmas social and that campaigner awards would be scheduled in the new year.


5. Trustee elections

5.1 It was noted that in future we needed to consider building a pipeline of potential trustees on an ongoing basis and review the trustee application process including the requirement for proposer and seconder and a renaming of the manifesto.  Action:  IR to discuss with TF to include learns from 2023 elections

6	Committees and working groups updates

6.1 	 There had been no committee or working group meetings since the last Board meeting.

7 Board Away Day

7.1 EM outlined the draft schedule for the Away Day and thanked Giulio for providing the room.  EM proposed that the day starts at 1000 and finishes at 1600 with plenty of time for informal discussions. Agenda to include:
· Jon K ice-breaker  Action:  Jon K to create 
· Tom F’s update after 4 months in post, his outline plans for his 3-year strategy;  Action:  Tom F to prepare presentation
· Sarah S session on link trustees Action:  Sarah to send survey to trustees 
· Christian proposed a media session.  Action:  Christian to work with other trustees and Tom F
· Giulio proposed a session to review of how the Board supports LCC:  is the Board focussing on the right topics, is it too operational and is it making best use of its time.  Action: Giulio to send survey to trustees
· Other themes proposed include:  
· How to maintain democracy 
· Capacity of LCC to campaign vs demands of local groups  
· Action: EM to allocate time for discussion

8 AOB

8.1 There being no other business, the meeting was then closed.
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