Minutes of the 2024 AGM LONDON o

Wednesday 20th November 2024, 18:30 — 19:45 CYCLING e .
CAMPAIGN

The Seven Dials Club / Covent Garden Community Centre, 42 Earlham
Street, London WC2H 9LA

Welcome

Meeting commenced with welcome address from Chair of the board, Eilidh Murray including an
outline of the agenda for the evening.

Approval of the Minutes of the AGM 2023

The Minutes from the 2023 AGM were approved unanimously.
Treasurer’s Report, Q&A & Finance Motions

The Treasurer, Simon Clark, introduced the annual accounts.

The results for year had been good and the reserves were at the level needed. However, we
needed to be cautious about the future. There were “headwinds” ahead, as it was becoming more
difficult to generate income to meet increasing costs.

The chair invited questions from the floor of the meeting.

There was a question asking if it would be better to combine the two LCC organisations (charity and
the trading company) into one CIO. The Treasurer answered that the current setup was tax
efficient.

A further question was asked about local group finances and them not being able to afford regular
meeting rooms. The Treasurer answered that local groups do get a grant based on number of
members but if they are struggling to cover costs, they should talk to the LCC staff team.

Another question asked about what percentage of LCC income comes from membership fees. The
Treasurer answered about 50%.

Approval of the Accounts

The motion to approve the accounts was passed unanimously.

Approval of the reappointment of Auditors.

The reappointment of the auditors was passed unanimously.
Appointment of New Trustees

The chair explained that there were only two nominations to fill the two vacant board places, so an
election was not necessary. The chair introduced the two new trustees Suzanne King & Natalie
Lindsey.

The Chairs Report

The chair noted that this would be her last AGM as chair as she is stepping down from that role, but
she will still remain a trustee until the end of her current term.

The chair acknowledged the good work of the LCC Women’s Network.



The chair thanked the two trustees who are stepping down, Christian Wolmar & Sarah Strong, for
their contribution to LCC.

The chair thanked Nedah Darabi for appearing in the LCC Lory Danger video and providing the
powerful personal testimony.

The chair acknowledged the death of Paul Varry in Paris, a cycling campaigner who died after being
run over by a car driver in a cycle lane, and to express solidarity with our sister organisation Paris en
Selle, of which he was a member.

And finally, the chair acknowledged the sad passing of George Coulouris—a longstanding member
and excellent campaigner in Camden.

The floor formally thanked the chair for her hard work.
Report from Senior Campaigns Officer

The Senior Campaigns Officer, Jakub Mamczak, summarised the achievements of the year. This
included LCC's Women’s Network & Freedom campaign; London Loves Cycling; Launch of the Share
the Joy community fund; and continued campaigning on lorry safety and dangerous junctions.

The CEO’s Report

The CEO, Tom Fyans presented his report. At the end of his report, he thanked Eilidh Murray for her
support and advice in his first year at LCC.

The first question was about the cancellation of Ride London 2025 and what LCC could do instead?
LCC are working on activities focusing on inclusive borough-based rides for May 2025 and talking to
with the Mayor’s Office about how we can support them with mass cycling events in 2026 and
beyond.

The next question asked how many new members were the result of the recent flyering day in
September. The CEO answered about 57.

The next question was about the lack of involvement in LCC by Black Londoners. The CEO
acknowledged that they are currently very under-represented, that it is a problem and one he is
going to ask the new board of trustees and the Equality, Diversity & Inclusion (EDI) Working Group
to prioritise and will bring a full report on progress back to the AGM next year.

The next question was on how much LCC money was spent on the Trustee trip to Paris. The answer
was nothing, as trustees used their own money to fund the trip. Trustees are looking at doing a
second trip to Belgium in Summer 2025.

The final question asked about the impact of the new government and LCC’s campaign work. The
CEO answered that he was ‘optimistically disappointed so far’ and whilst it is important to know
what the national picture is and the wider funding constraints for active travel, his focus has been
on regional and local funding and politics as this is where LCC can have the biggest impact in terms
of what happens in London.

Ruth Mayorcas proposed an emergency motion on the gritting of cycle lanes, but this was ruled out
of order as the nature of the motion was not an emergency and could have been submitted before
the deadline for motions. Although the CEO did agree that we will ask all LCC local groups to write
to their councils to remind them to clear leaves and grit cycle lanes.

Update on Previous Year’s Motions

Accessible Cycle Routes



The LCC Lewisham local group are leading on this and have proposed a way of mapping where
barriers where cycle routes cross railway lines, rivers and other barriers. They are waiting on input
from other LCC local groups.

Traffic Lights

LCC have written to the Mayor’s Office to ask them to consider implementing ‘green wave’ and
cycle priority’ on traffic lights on cycle routes. Transport for London is resistant as they think it will
delay bus journeys. We will continue to campaign on this as part of our general work.

Bus Driver Training

LCC have written to the Mayor’s Office to ask for better bus driver training. There is a wider issue
with the way TfL prioritise buses over active travel and this is addressed in this year’'s AGM motion.

Introduction of Motions

The CEO introduced the motion submitted to Campaigns and Active Membership Committee
(CAMC) who have approved the motions for discussion at the AGM. The motion concerned TfL
Buses and active travel.

The motion was proposed in the meeting by Ruth Mayorca sand seconded by Jonathan Powell
(Newham). Alex Raha from Lewisham Cyclists submitted the motion prior to the AGM — he was not
present, so Ruth proposed it on their behalf.

There were two proposed amendments. The first to add ‘boroughs’ into the third paragraph was
passed. The second to add ‘such as Living Streets’ was not passed. The motion was unanimously
passed with the one amendment.

The approved text of the amended motion is below:

LCCis a firm believer in the importance of buses and public transport in London in enabling a wide range of
people to get around. We want more buses, more regular buses, and bus priority put above private motor
traffic. This approach is part of the way London should be enhancing its transport networks. Some types of
schemes to enable bus priority, such as bus gates, also are good for cycling and bus provision in general is
good for active travel.

However, we are hearing consistently across London that TfL Buses are currently routinely opposing active
travel schemes, even in some cases when those schemes are good for buses and bus journey times, and
LCC has already seen an AGM motion in 2023 that raised the issue of bus safety and buses as they are
currently run at TfL and operators, with buses currently disproportionately dangerous to those cycling in
London, and little done about this ongoing issue.

On that basis, LCC calls on the Mayor, City Hall, TfL and Boroughs to work together and with transport
charities including LCC to find common ground ways to unlock more rapid changes to achieve Vision Zero,
Net Zero and to boost both public transport use and cycling, as well as to establish best practice on
junction designs, bus gates, motor traffic reduction and other areas for both public transport efficiency and
road user safety - including by ensuring coherence and clarity across modes.

TfL Buses and bus companies should not spend their time fighting against active travel but rather find ways
to work with and alongside active travel modes.

AGM Close

The AGM formally closed.



